Client Case Study - Thermo Spas

COMPLETE

Personalized Cross Media Marketing

Automatic follow up on leads drives explosive growth

Challenge

Thermo Spas of Wallingford, Connecticut needed a
direct customer contact system to augment their sales
force in closing existing leads. Prospects who had
requested information from the firm from a variety of
sources but had not yet bought a hot tub were the
target audience. The contacts were often located in
rural areas that precluded the preferred onsite sales
visit. The firm had developed an online design tool
to service these customers, but traffic to the web from
these key leads was not meeting expectations.

Thermo Spas required an automated system to maintain
contact with existing leads and drive them to the
website tool for sales fulfillment. The program needed
to run independently of already overburdened sales and
marketing personnel.  Additionally, the firm required
that the quantity and quality of leads developed could
be definitively tracked.

Solution

Thermo Spas chose the turn-key VDP Complete® system
to meet their requirements. Variable data postcards
were customized to each prospect and mailed to their
home address. The copy and offers were tailored to
each lead's known preferences and location.

VDP Complete developed personalized landing pages
which included a pre-populated opt-in form and variable
data fields throughout the text. A flash movie featured
lifestyle footage of popular spa models being enjoyed.
The call to action was a simple button to begin the
design process.

Results

The campaign mailed an average of 800 pieces per
week and has consistently pulled response rates of 15.5
%. These follow-up mailings have yielded an additional
sale for every 7 responders at an average ticket of
$11,000. The resulting revenue of $187,000 per mail
cycle has provided an impressive return on investment
well in excess of 10,000 %.

John Fager... Thank you For your request!

The hot Bub inParmatian pockoge you requested hos arrived!
Just type: www.my.thermospas.com/JohnFager2
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Just ga to your personalized Th as web portal;

+ Learn how Indians residents an Save up to §5,000 thru TharmoSpas Factory Direct Buying Plan
= Viaw a hot tub videa

+ See a color brochure on hot lubs!
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Welcome John

Thank you for lagging onl ThermoSpas has developed a
speaal Factory Direct Buying Plan to help Flonda Resadents
sorve $50H), §1,000, $2,500 - up o $5,000 off o
ThermaSpas Hat Tub by huying direct from our factary. This is
an excusive plan not available anywhere else.

From ths ste you will be able to:

= Design Your Own Hot Tub and receive a price quote
speclally for Florida Resldents

« View a Hot Tub Video

¢ Visit our Hot Tub Showroom

+ Download our latest brochure

Hera's what to do next - Please make sure we have your
milormatson correct then start having fun dessgning your new

It's Easy - IE's Fun!
ThermoSpas Hot Tub!!

Start Designing Now!
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VDP Complete®, VDP Mail®, VDP Web®, and Profile Complete™ are registered trademarks of JFM Concepts LLC. © 2005-2008. All Rights Reserved.



